This presentation was developed to help orient cadets to the PA Program.
The original can be obtained by contacting pao@ncr.cap.gov
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a What we will talk about

 \WWhat is Public Affairs
 The Mission

 Why PA Is Important
 The Flight Plan

« How Cadets Can Help



A public Affairs is

“a term for the formal offices of the Civil Air
Patrol whose purpose Is to deal with internal and
external communications Issues.

The term Is also used for numerous media
relations offices that are created by for more
specific limited purposes.

Public affairs offices are staffed by a combination
of officers, NCQO’s, cadets and corporate
employees.”



a The Public Affairs Mission

e To Inform internal and external audiences
of Civil Air Patrol’s national importance

 Enable the organization to grow

» Protect the image and assets of the
corporation

e Strengthen relationships with key
audiences and customers.






a The Public Affairs Officer

Commander’s Public Spokesman

*Public Information and Community Relations

Internal Information Programs

*Publisher of Record (Newsletters, Magazines,
Websites)

Fund Raising/Grant Writing
*Program Support (For Subordinate Units)



A Good PA Program is Important

e Because

their opinions

--as much on how
It responds to a crisis
as on
\_  thecause itself.

"The public will formulate

of an organization quickly

/




a PAO's are

« Commanded by our Commanders
o Supervised by Higher Echelon PAO’s

 The Region PAO is Field Representative
of CAP National Headquarters

« PAQO'’s serve all members of CAP
* PAO’s Tell The CAP Story
« PAO’s Follow the PAO’s Flight Plan
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A The Flight Plan

The PAO’s Flight Plan outlines
expectations of and suggested goals of
PAQO’s at all levels.

1. Submit releases/stories to local & CAP media
2. Develop and Maintain a Unit Website

3. Publish a Unit Newsletter

4. Conduct an Outreach Event each year

Reference CAPR 190-1



a Releases & Stories

This Is Important because iIf no one
hears about you no one knows about
you.

A Unit PAO should strive to get
1-2 releases about their unit or It’s
members out per month.



a Suggested Stories

Member Achievements and Promotions (Milestones)
Member successes (in and out of CAP)

Changes of Command

Significant Unit Events

Actual and training Missions

Include Action Pictures if possible in your release. Nothing is
more boring than a traditional Grip & Grin. Build a library of
Images of unit members for this purpose.



a Releases & Stories

Copies of all releases should also be sent
to your Wing and Region PAQO’s as well as
the CAP Online News.

he more people telling the story the
better.



a Unit Websites

Myagn

* Most youth get their
iInformation and |
news from websites 5 & H

* Many also do a lot ./ & Sl
of their socializing /= = T~~~
and networking = T e
online I~ 5

* It's an outlet for
creativity



a A Unit Website MUST

e Tell the squadron story

* Does not duplicate any materials from
nigher headquarters

« Have original content

 Have news and pictures of unit members
doing CAP Activities

e |Is updated reqularly
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Unit Newsletters

* Most Important Communications Tool
* Internal and External Audiences

Commander's Call
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a Unit Newsletters

* Frequency and Format up to local CC/PA

* All Members should get a copy

e Send copies (electronic) to Wing and
Region PAO’s

e Send copies to other unit and Wing CC'’s

* Post on Unit Website




a Unit Outreach

You can't get support

unless the community

knows about you and
your Squadron.
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Possible Events

 Open House
« SAREX’s
* Presentations to Community Groups

e Parades

1our 0
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e Radioand TV
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a Value of Outreach

e New Members

e New Resources

 New Missions

 New Friends for CAP

e Positive Image in the Community
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a NHQ/PA — Info for CAP Members

eDisseminates national and hometown
news releases to CAP public affairs officers

*Provides multimedia products promoting
CAP

Maintains CAP News Online

National Media Relations



a NHQ/PA — Media Relations

Establishes proactive media relations
program generating positive national, as
well as unit, regional and state publicity

Manages national media inquiries

*Assists units with local media coverage for
high-profile CAP events



a NHQ/PA — PAO Support

eConducts Bi-Annual PAO Academy

*Develops printed PAO toolkit and online
training resources, including planning
guidance and other resources

«Conducts training seminars at region and
national conferences

*Reqgular guidance and support through
biweekly PAO Updates



a NHQ/PA - Public Outreach

Enhances public awareness and builds
brand credibility for CAP and its members

*Researches and develops public affairs
and promotional campaigns

Manages creative concept and writing for
headquarters outreach projects

Manages the CAP Public Websites



a NHQ/PA - Public Outreach

*Provides leadership and support for
special events

*Publishes Civil Air Patrol Volunteer, a
bimonthly magazine

*Generates CAP's Annual Report to
Congress

*Generates and regularly updates CAP's
Fact Sheet
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a What Can You Do

e Tell Your Stories (Your Experiences) to
your friends and family.

e First person is the best way to share the
message of CAP.



a What Can You Do

e Help Your Unit PAO by
e Sharing your CAP related pictures
 Writing stories for your newsletter

* Producing multi-media like videos for
YouTube, slideshows and websites



a What Can You Do

e Use Your Skills to help your unit by
creating Blogs, Online Albums, My Space
pages, websites, newsletters

 Some seniors may not be as “Tech Savvy”
as you are. ©



a What Can You Do

 Become your Unit Cadet PAO and help tell
your unit’s story as the cadet spokesman.

 Help to craft the message and use your
skills and perhaps find a career as a
Publicist or Marketing Executive.

e It’s real but rewarding work




a What Can You Do

e Serve on the Encampment PA Staff and
tell the world what happened at the
Encampment

 and HAVE FUN while doing it!



The Bottom Line

The Public Affairs program succeeds because we have a
great story and great storytellers to tell it.







